
Accepting AI, Here and Now:
How to Effectively Harness Its 
Power in Self-Storage Operations
Presented by: 
Jason Zickler, CEO, Adverank

Education: April 7-10, 2026 · Exhibits: April 8-9, 2026
Caesars Forum Conference Center · Las Vegas

issworldexpo.com



April 7-10, 2026  Las Vegas  issworldexpo.com

Download This Presentation
Please note that all seminar-track PowerPoint presentations,
including this one, are available for download in PDF format. 

Please visit www.issworldexpo.com/seminars to access these 
supplementary education materials.

http://www.issworldexpo.com/seminars
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Overtime with the Experts
If you have questions and would like to speak to the presenter(s)
at the end of this seminar, please follow them over to Room 305
for “Overtime With the Experts.”

This will help us clear the stage and set the room for the next 
presenter. Plus, you’ll have 30 minutes to converse in an open, 
roundtable format.

THANK YOU!
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Your Feedback Is Important!
We’d love to hear about your experience with this seminar. If you scan 

the QR code below, you can complete a very short and simple 
feedback survey, so we know how you feel about this topic, presenter, 

PowerPoint presentation, etc. (You’ll see this code again at the end
of the seminar, too.)

We appreciate your input!
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Today’s Discussion
 Artificial intelligence (AI) is already here.
 Create and communicate faster (generative AI)
 Decide better (predictive AI)
 Transactional AI (what’s next) 
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The AI Promise
AI is already shaping self-storage results today.
From pricing and marketing spend to demand forecasting and customer 
engagement, AI is already influencing who wins and who struggles.

This is practical, not futuristic.
This session is about real tools and workflows operators can use right now, 
not science fiction or replacing people.

Most operators are already using AI in some form.
Any system that predicts demand, automates decisions or optimizes spend 
based on data is effectively acting as AI.

The goal is better outcomes without losing control.
Used correctly, AI improves occupancy and efficiency while keeping human 
judgment and customer experience front and center.
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The AI Promise

Multi-Family Piloting AI

.



April 7-10, 2026  Las Vegas  issworldexpo.com

The Renter Journey Has Changed
Digital discovery is the starting line.
Most renters begin their journey online using search, maps and reviews
to narrow options before ever contacting a facility. If you're not visible
or credible in those moments, you're not in the consideration set.

Speed shapes trust immediately.
Renters make decisions fast. Load times, clarity, pricing transparency
and ease of action all influence trust in seconds. Friction doesn’t just slow 
conversions, it actively erodes confidence.

Algorithms decide before humans do.
Search rankings, map placement and review signals shape perception before 
a renter forms an opinion. Long before a phone call, algorithms are already 
influencing who feels trustworthy and who feels risky.
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The Renter Journey Has Changed
Your website is the first manager on duty.
Your website is no longer just marketing. It 
answers questions, sets expectations, captures 
demand and drives move-ins around the clock. 
Operational performance now starts online,
not at the front desk.

According to Google, 
people who search

for something nearby
on their smartphone 

visit a related business 
within 24 hours.



April 7-10, 2026  Las Vegas  issworldexpo.com

AI as an Assistant,
Not a Replacement
AI Is built for speed and patterns.
AI excels at processing large volumes of data, spotting trends and handling 
repetitive tasks far faster than humans. This makes it ideal for analysis, 
monitoring and optimization that would otherwise consume time/attention.

Humans own judgment and accountability.
Decisions that involve nuance, empathy, exceptions and trust still belong
to people. AI can surface insights and recommendations, but humans remain 
responsible for context, judgment and outcomes.

Replacement is the wrong mental model.
The most effective AI adoption doesn’t eliminate roles. It reshapes them. AI 
takes on the mechanical and repetitive work so humans can focus on higher-
value thinking, relationships and problem solving.
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AI as an Assistant,
Not a Replacement
The best results come from collaboration. Organizations see the 
strongest results when AI and humans work together with clearly 
defined roles. When AI assists and humans decide, adoption becomes 
practical, trusted and far more effective.
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Two Types of AI Operators Use
Generative AI creates what you see.
Generative AI focuses on producing content such as ad copy, images, videos, 
emails and scripts. It accelerates creative output and reduces time to market, 
which is why it gets the most attention.

Predictive AI guides what you do.
Predictive AI analyzes historical and real-time data to forecast outcomes like 
demand, occupancy and spend pacing. This is where decision confidence
and financial impact are created.

Hype vs. impact aren’t the same.
Generative AI is highly visible and easy to demonstrate, but predictive
AI drives the operational and financial results. Forecasting, risk detection
and optimization quietly shape performance behind the scenes.
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Two Types of AI Operators Use
The real advantage comes
from combining both.
Operators see the strongest results when 
generative AI speeds execution and 
predictive AI guides decisions. Together, they 
deliver both velocity and confidence without 
sacrificing control. According to Oracle,

AI-powered forecasting 
has been shown to 

reduce errors by 20%
to 50%.
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A Familiar Operator Scenario
A sudden occupancy dip appears.
Occupancy slips just enough to cause concern, but not enough to 
clearly explain what changed. The signal is real, but the cause is unclear.

Marketing spend feels uncertain.
Phones are ringing, leads look active, yet performance feels off.
Spend starts to feel risky because it’s hard to tell whether it’s helping
or hurting.

Decisions rely on lagging data.
Most teams look backward at last month’s reports or dashboards
that are already outdated. By the time insights surface, the moment
to act has passed.
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A Familiar Operator Scenario
AI replaces guessing with precision.
Modern machine-learning systems can evaluate data with more than
85% accuracy in live commercial environments, enabling 
organizations to improve marketing return on investment by 15%
to 25% through smarter, more precise decisions about where, when 
and how spend is applied, rather than relying on higher budgets
or creative guesswork.
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Chapter 1 Takeaway
AI is becoming infrastructure.
AI is quieting shifting from a competitive edge to a baseline 
expectation in digital experiences just like online bookings and 
payments did years ago. Today’s consumer expects instant, intuitive 
results from digital channels, not delayed or clumsy interactions.

Competitive gaps form quietly when you’re invisible.
Digital discovery now shapes who gets demand in the first place.
For example, 76% of people who conduct a local search on their 
smartphone visit a physical place within 24 hours, and 28% of those 
searches result in a purchase, showing that early digital visibility 
translates directly to real customer action.
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Chapter 1 Takeaway
Start with clarity, not complexity.
The operators who adopt AI and enhanced digital experiences early—
even in simple, practical ways—build consistency and speed that 
compound over time and quietly widen competitive gaps.
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Create and Communicate Faster
(Generative AI)
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Why Speed Matters in Marketing
Consistency beats perfection.
Marketing often fails not because the creative is bad, but because it 
isn’t consistently refreshed and tested. Being quick and iterative 
ensures your messaging stays relevant to what renters are 
responding to now, not what worked six weeks ago.

More testing drives better outcomes.
Organizations that embed systematic testing into their marketing 
including A/B and multivariate campaigns can rapidly discover
what truly moves the needle, allowing them to optimize offer,
creative and channel performance without waiting for lagging 
monthly reports.
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Why Speed Matters in Marketing
AI makes speed affordable.
According to a SurveyMonkey study, 88% of marketers use AI in 
their day-to-day roles, and 41% use it to analyze data for insights, 
meaning teams can refresh creative, test more ideas and act on 
results faster without expanding head count.

Quick action beats long delays.
Speed in testing and optimization not only reduces guesswork but 
also tightens the learning cycle, so you’re not stuck reacting to stale 
data. Experimentation frameworks like A/B or multivariate testing 
help surface what works faster, improving decision quality over time.
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Copy-Creation Tools
Draft faster with generative AI.
Tools like ChatGPT and Claude are extremely effective at producing 
first drafts for ads, emails, FAQs, call scripts and follow-ups, 
eliminating blank-page friction and accelerating output.

Structured brand workflows scale consistency.
AI platforms like Jasper help teams apply brand voice, tone
and structure across campaigns, making it easier to stay consistent 
while increasing copy volume.
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Copy-Creation Tools
Polish still matters.
Tools like Grammarly improve clarity, grammar and readability,
but final approval still belongs with humans to ensure accuracy, 
compliance and trust.

AI creates leverage, not autopilot.
According to McKinsey, generative AI can increase marketing 
productivity by 5% to 15%, primarily by reducing time spent
on drafting and repetitive tasks. The gains come from speed and 
leverage, not from replacing human judgment.
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Image-Creation Tools
Rapid concepting with Nano Banana Pro
Tools like Nano Banana and Midjourney help teams generate multiple 
visual directions quickly, letting you explore creative options without 
waiting on designers.

Fast visuals from Adobe Firefly
Generative visual models can produce polished visuals in minutes, 
making it easier to test concepts and iterate on ideas that resonate 
with your audience.
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Image-Creation Tools
Consistency and delivery with Canva
Once concepts are proven, platforms like Canva help teams apply
a consistent brand look and prepare assets for marketing execution
at scale.

AI accelerates visual experimentation.
According to the State of Generative AI report from Menlo Ventures, 
68% of enterprises are already using generative AI for creative and 
visual content generation, highlighting that visual AI tools aren’t a fad. 
They’re becoming part of everyday workflows that speed testing
and learning.
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Video Creation at Scale
AI shrinks video workflows
Tools like Runway enable rapid generation of raw video concepts 
drawing on generative models, removing traditional production 
bottlenecks.

Fast editing with descript
Descript and similar platforms let teams edit and refine video content 
quickly, turning rough cuts into publish-ready assets in minutes rather 
than days.
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Video Creation at Scale
Explainers and training are at scale
Platforms like Synthesia automate the creation of on-brand 
explainers, walk-throughs and training videos without bulky camera 
crews or studios.

Video creation is becoming mainstream with AI.
Nearly 30% of digital video ads are now either built from scratch
or enhanced with generative AI. That figure is projected to grow
to around 40% by 2026, showing how marketers are already using 
AIto scale video content production affordably.
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1 Prompt to 5 Assets
One offer, many assets
With the right prompt and structure, a single offer can quickly 
become ads, landing-page copy, FAQs, social posts and a video script. 
The bottleneck shifts from creation to execution.

Systems beat clever prompts.
The real advantage is not a one-off prompt. It’s a repeatable system 
that turns ideas into usable assets consistently, without starting from 
scratch each time.
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1 Prompt to 5 Assets
Speed unlocks measurement.
When assets are produced quickly, teams can launch, measure
and iterate faster. Performance data replaces opinions and learning 
compounds week over week.

AI redirects time to what matters. 
According to McKinsey, Generative AI can reduce time spent
on content creation by up to 30% to 40%, allowing marketing teams
to focus more on analysis, optimization, and performance 
improvement rather than production itself.
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Guardrails Matter
Human review before publishing
Speed without oversight creates risk. AI can produce confident-
sounding content that's factually incorrect or off-brand. A human 
check keeps quality and trust intact.

Facility fact sheets as source control
A simple, approved fact sheet for each facility ensures accuracy
in descriptions, pricing, features and policies. Consistent source data
reduces errors across all outputs.
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Guardrails Matter
Compliance discipline protects your brand.
Guardrails help ensure legal, safety and industry compliance are 
baked into every piece of content, reducing risk while enabling speed.

AI governance is critical to safe adoption.
According to "Harvard Business Review,“ 69% of executives see
AI governance as essential to scaling AI responsibly, underscoring
that formal guardrails aren’t optional—they’re foundational
to risk-aware adoption. 
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Chapter 2 Takeaway
Create more without burnout.
AI removes the blank-page bottleneck, allowing teams to produce more 
variations of offers, creative and messaging without adding headcount 
or stress.

Test faster to find what works.
Speed in testing means more data, more insight and better decisions. 
90% of marketers already report that AI accelerates decision-
making, helping turn experiments into improvements quickly.
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Chapter 2 Takeaway
Learn continuously, not periodically.
AI paired with measurement turns marketing into a feedback loop. 
Each test informs the next decision, replacing sporadic campaigns
with continuous improvement.
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Decide Better
(Predictive AI)
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The Metrics That Matter
Occupancy trends tell the real story.
Occupancy is the clearest signal of demand health. Small shifts 
matter, especially in softer or competitive markets, because they 
compound quickly if missed.

Lead quality matters more than lead volume.
Not all leads are equal. High-quality leads convert faster, require less
follow-up, and translate into real move-ins rather than busy phones
and inflated reports.



April 7-10, 2026  Las Vegas  issworldexpo.com

The Metrics That Matter
Cost per move-in is the control metric.
Cost per move-in connects marketing spend to actual outcomes. It 
reveals whether dollars are driving growth or simply activity.

Predictive AI connects the dots. 
With national advertised self-storage rents up only ~0.7% year over 
year, pricing power is thin and small occupancy shifts matter 
more than ever. Predictive AI connects occupancy trends, lead 
quality and cost per move-in to show where performance is heading, 
not just where it has been, giving operators confidence to act before 
minor changes become real problems.
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Attribution Is Messy
Renter journeys are multi-touch by default.
Most self-storage renters interact with multiple touchpoints before 
moving in including search, maps, reviews, aggregators and brand 
sites. No single channel tells the full story.

Channels overlap more than reports admit.
Maps influence search. Reviews influence clicks. Aggregators 
influence brand demand. Trying to isolate one “winner” ignores how 
renters actually behave.
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Attribution Is Messy
Perfect attribution is the wrong goal.
Clean, single-source attribution breaks down in real life. Chasing 
credit across channels often creates false confidence and slow 
decision-making.

Predictive AI shifts focus to outcomes.
With Google reporting that more than 50% of consumers use 
multiple channels before making a local purchase, predictive AI 
moves the question away from “who gets credit” and toward “is this 
improving occupancy profitably.” That shift simplifies decisions and 
aligns marketing with real results.
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Spend Pacing Beats Spend Volume
Other industries already pace spend.
Airlines and hotels don’t spend evenly or emotionally. They adjust 
pricing and demand signals continuously to protect yield and 
maximize revenue.

Volume without timing wastes budget.
Simply spending more doesn’t guarantee better outcomes. When
demand softens or spikes, static budgets either overspend inefficiently 
or miss opportunity.
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Spend Pacing Beats Spend Volume
Self-storage can apply the same model.
Storage demand fluctuates by season, market and even day.
The opportunity isn’t higher spend. It’s better timing.

AI enables demand-based spend pacing.
McKinsey research shows that dynamic pricing and demand-driven 
optimization can lift revenue by 5% to 10% in industries like travel
and hospitality. AI allows storage operators to apply the same 
principle by pacing spend daily based on real demand signals, not gut 
feel or delayed reports.
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Same City, Different Reality
Submarkets behave very differently.
Even within the same city, self-storage performance varies by 
neighborhood due to differences in supply, pricing pressure, 
demographics and demand timing. Proximity doesn’t equal similarity.

One strategy quietly destroys margin.
Applying the same spend, pricing and messaging across all locations
ignores local reality. That approach often overspends in soft 
submarkets and underspends where demand exists.
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Same City, Different Reality
AI respects local demand signals.
Even within major metros, performance varies meaningfully
by location. Recent Yardi Matrix data shows that only about 57%
of the top 30 U.S. self-storage markets saw year-over-year rent 
increases, meaning nearly half were flat or declining at the same
time. AI accounts for these local demand differences and adjusts 
decisions by location, preventing one-size-fits-all strategies
that quietly erode margin.
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Operational AI Beyond Marketing
Revenue is lost in operations, not just marketing.
Missed calls, delayed follow-ups and payment friction quietly reduce
move-ins and lifetime value every day. These losses compound even 
when demand is strong.

AI removes everyday friction.
AI can support call handling, automate follow-ups, streamline 
payment reminders and surface staffing insights, improving 
conversion and retention without increasing ad spend.
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Operational AI Beyond Marketing
Operational AI drives measurable gains.
McKinsey research shows that organizations applying AI to operations 
can achieve 10% to 20% improvements in productivity and service 
levels, driven by faster response times, fewer errors and more 
consistent execution. That impact often rivals or exceeds gains
from additional marketing spend.
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Storage-Industry AI Signals
AI is already embedded across storage operations.
Pricing optimization tools, AI-enhanced websites and contact-center 
automation are already in use across the industry, often without 
being labeled explicitly as “AI.”

Adoption is happening quietly, not loudly.
These tools are typically implemented one at a time to solve specific 
problems like pricing, calls or conversions, rather than as part
of a coordinated AI strategy.
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Storage Industry AI Signals
The next advantage comes from connection. 
According to McKinsey, organizations that integrate AI across functions 
are up to two times more likely to see significant performance 
impact than those deploying isolated use cases. Connecting pricing, 
marketing and operations allows AI recommendations to reflect real 
demand and outcomes, not disconnected silos.
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Chapter 3 Takeaway
Earlier signals replace guesswork.
Predictive AI surfaces changes in demand sooner, turning scattered 
activity into usable signals. Teams stop reacting late and start seeing 
patterns as they form.

Better pacing reduces volatility.
When signals arrive earlier, spend and effort can be paced 
intentionally instead of swinging based on anxiety or last month’s 
results. Priorities become clearer and steadier.



April 7-10, 2026  Las Vegas  issworldexpo.com

Chapter 3 Takeaway
Fewer Surprises, Calmer Teams
Google has shared that advertisers using machine-learning–driven 
optimization see conversion improvements of 15% to 20% on 
average, largely because decisions are made earlier and adjusted 
continuously instead of reactively. Predictive AI creates that same effect 
operationally, fewer surprises, clearer priorities, and calmer teams.
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Transactional AI
(What’s Next)
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What Transactional AI Means
Transactional AI completes real work.
Transactional AI goes beyond creating content or offering 
recommendations. It executes tasks like scheduling tours,
generating quotes, reserving units, taking payments and updating 
systems automatically.

Rules first, humans are always available.
These systems operate within clear rules, permissions and approvals 
you define. Humans remain responsible for exceptions, judgment 
calls and trust moments where nuance matters.
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What Transactional AI Means
Execution at Scale Without Chaos
McKinsey reports that organizations deploying AI agents and task-
based automation can unlock 20% to 30% productivity gains
in targeted workflows. Transactional AI delivers those gains by 
handling routine actions reliably, reducing delays and freeing teams 
to focus on higher-value interactions.
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Airlines as the Blueprint
AI assistants are becoming the front door.
Airlines are embedding AI assistants directly into their apps, turning 
them into decision engines rather than static information portals. 
Travelers get help choosing options, resolving issues and completing 
tasks in one place.

End-to-end journeys are the new standard.
Delta Air Lines’s concierge beta shows how AI can guide users
across the entire journey, from planning through execution and 
disruption management. Storage renters increasingly expect the 
same clarity, speed and confidence from discovery to move-in,
all in one experience.
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Airlines as the Blueprint
Personalized support drives confidence.
According to Google, 71% of consumers expect personalized 
experiences, and 76% say frustration occurs when that doesn’t 
happen. Airlines are responding by using AI to tailor guidance in real 
time, not just after problems arise.
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Restaurants and Hotels
AI is already taking orders.
In pilot locations, Wendy’s reported that AI voice ordering reduced 
average drive-thru service time by roughly 20 to 25 seconds per 
order, a meaningful efficiency gain at scale. Restaurants are trusting 
AI with real transactions because it improves speed and conversion,
not because it’s novel. Storage will face the same expectations
around clarity, speed and completion.

Hotels are preparing for autonomous booking.
According to reporting from the “Financial Times,” hotel groups are 
actively preparing for AI agents that can search availability, compare 
options and complete bookings end-to-end on behalf of travelers. 
This signals a shift from AI as support to AI as execution.
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Restaurants and Hotels
These industries optimize conversion at scale. 
Restaurants and hotels aren’t adopting AI for novelty. They're doing it 
to reduce friction, increase conversion and operate more efficiently. 
Storage renters will come to expect the same clarity, speed
and confidence when reserving a unit or completing a move-in.
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Multi-Family as the Closest Parallel
Multi-family is the closest parallel.
Multi-family operators already rely on AI leasing assistants to handle 
inquiries, schedule tours and manage follow-ups across large 
portfolios. The renter journey and operational pressures closely 
mirror self-storage.

Automation wins the speed battle.
AI assistants respond instantly, eliminate missed inquiries and keep 
prospects moving through the funnel. That speed advantage
matters even more in storage, where decision windows are shorter 
and comparison shopping is fast.
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Multi-Family as the Closest Parallel
Proven Occupancy Impact
Data from EliseAI shows that communities using AI leasing assistants 
achieved approximately 2% higher occupancy over a 12-month 
period compared to peers without AI. Storage operators face the 
same dynamics, with even more upside due to faster decisions and 
simpler transactions.
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The Playbook
Create faster without sacrificing control.
Use generative AI to increase the speed and volume of marketing 
assets while keeping brand, accuracy and compliance in human hands.

Decide smarter with predictive insight.
Predictive AI helps teams understand where demand is heading,
not just where it has been. That clarity replaces reactive decisions
with confident, forward-looking ones.

Prepare systems for transactions.
As AI evolves from advising to acting, systems must be ready to support 
reservations, quotes, payments and updates within defined rules
and approvals.



April 7-10, 2026  Las Vegas  issworldexpo.com

The Playbook
Keep humans in the loop where it matters.
AI handles speed and consistency. Humans handle judgment, 
exceptions and trust. According to McKinsey, companies that 
successfully scale AI are up to 2.4 times more likely to outperform 
peers, largely because they combine automation with strong human 
oversight and governance.
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AI doesn’t replace people …
It replaces uncertainty!
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Contact the Presenter

Jason Zickler
CEO
Adverank
317.698.1309
jz@adverank.ai
www.adverank.ai

SUBMIT 
FEEDBACK!
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