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Download This Presentation

Please note that all seminar-track PowerPoint presentations, including
this one, are available for download in PDF format.

Please visit www.issworldexpo.com/seminars to access these
supplementary education materials.
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Overtime With the Experts

If you have questions and would like to speak to the presenter(s)
at the end of this seminar, please follow them over to Alliance 305

for “Overtime With the Experts.”

This will help us clear the stage and set the room for the next
presenter. Plus, you'll have 30 minutes to converse in an open,
roundtable format.
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Your Feedback Is Important!

We'd love to hear about your experience with this seminar.

If you scan the QR code below, you can complete a very
short and simple feedback survey, so we know how you feel about
this topic, presenter, PowerPoint presentation, etc.

(You'll see this code again at the end of the seminar, too.)

We appreciate your input!
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Why This Conversation
Matters Now

Staffing is a design problem:

= 70% of self-storage is owned by independent
and regional operators.

= Performance lives on site, not at corporate.
= Managers drive revenue, reputation and asset value.

2026 requires sustainable humans to support systems that support
customers, not just fill seats.
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How the Manager Role
Has Evolved

Same title. Very different job.
= Past: transactional, operational, fully on site

= Present: complex, customer-driven, system-dependent
= Expectations increased everywhere.,
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Large Organization Reality

Execution without autonomy.

= Corporate controls pricing, marketing, automation

= Site managers deliver some customer experience,
collections, maintenance

= Less control, more accountability

134434

April 7-10, 2026 ¢+ Las Vegas ¢ issworldexpo.com !,DSESELF STSORAGE
WORLD EXPO

by informa .




y 4

Independent and Regional
Operators

The true generalist role:
= Sales, marketing, maintenance, technology, relationships

= Limited support, broad responsibility
= Customers are more digital, informed and price-aware.
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Key Takeaway

Complexity increased. Development didn't always follow.
= The job didn't get easier.

= |t became more sophisticated.
= Many team members didn't adapt.
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Why Skills Impact Performance

People decisions show up in the numbers.

= Occupancy

= Rates and revenue integrity
= Online reputation

= Delinquency

Profit and loss, asset accretion and ultimate return
on investment
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Humans Still Matter
More Than Software

Judgement is the advantage.
= Local market nuance
= Seasonal and behavioral insight

= Relationship-based decision-making

Technology informs. Humans decide.
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The Development Gap

Leadership breaks at the site level.
= Executive development is structured.
= Site-level development is inconsistent.

= Communication flows down, not up.

Result: A leadership vacuum at execution.
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Retention Reality

Turnover is a system signal.
Primary drivers:
= Limited development
= Unclear career paths
= Weak feedback loops

Pay alone doesn’t solve this.
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Why Localized
Development Works

Development is a retention strategy,

= Training increases engagement.

= Engagement improves performance.
= Performance stabilizes teams.

Localized leadership systems create competitive advantage.
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Case Insight: Alaska

Small portfolios. Real results.
= Fewer than 10 stores

= Localized leadership development
= Practical design, no corporate templates
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Observed Outcomes

What changed: alignment and communication
= Higher morale
= Stronger occupancy

= Improved revenue performance

Managers treated as operators perform like operators.
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Training and Human Development

Knowledge isn’t the problem. Communication and integration is.

Training works when it:
= Builds confidence
= Develops judgement
= Connects effort to outcomes
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Self-Governance

The hidden performance variable:
= Emotional regulation
= Decision-making under pressure

= |[nternal coherence

Same situation. Very different outcomes.
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Motivation and Growth

Growth must be visible.
= Ownership-based goals
= Clear career paths

= Tools that support success

Personal responsibility matters, too.
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Healthy Growth
Includes Transitions

Outgrowing the organization isn't a failure.

Strong organizations:
= Prepare people for growth
= Honor transitions
= Build reputations as talent developers
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Management as Design

Performance is a system outcome.
= Management means designing conditions for performance.

= Breakdowns are design failures, not effort failures.
= Uncoordinated control systems limit judgement.
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Manager Skill Shift

The balance has changed.
= Technical skills have increased.
= Human skills are critical.

= Conceptual skills are required earlier.

Managers are asked to think systematically, often without training.
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Evidence-Based Judgement

Data informs. Humans decide.
= Software provides information.

= Managers provide context,
= Best results come from integration.
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Engagement and Retention

Why people stay

People engage when they experience:
= Autonomy
= Competence

= Purpose

Turnover is often a development issue, not a pay issue.
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Learning Organizations

Training must be embedded.
= Learning is ongoing, not an event.

= |t's reinforced through coaching and feedback.
= Growth is tied to real responsibility.
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Self-Leadership

The goal isn't control.
= Strong managers govern themselves.

= Micromanagement signals a design failure.
= Development creates independence.
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The 2026 Staffing Imperative

People at the point of execution matter most.
= Size will not define winners.

= Development will.
= Systems must support judgement and growth.
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Alignment Creates Sustainability

When commitment meets responsibility...
= People are empowered.
= Performance improves.

= Results sustain.

That isn’t theory. That's design.
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Final Reflection

Are your systems designed to:
= Control behavior?
OR
= Help people govern themselves well?

Performance lives in the latter.
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Contact the Presenter

SUBMIT
FEEDBACK!

Larendee Roos

Founder and CEO

Roos Advisors

646.933.1289
larendee@roosadvisors.com
WWW.roosadvisors.com

%\ ROOS ADVISORS
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