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Download This Presentation

Please note that all seminar-track PowerPoint presentations, 
including this one, are available for download in PDF format. 

Please visit www.issworldexpo.com/seminars to access 
these supplementary education materials.

http://www.issworldexpo.com/seminars
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What You’ll Learn
 Differences between low-tech and tech-savvy facilities
 Benefits of a streamlined, health-conscious, 

tech-savvy facility
 How to convert a low-tech facility to tech-savvy
 The cost of going tech-savvy
 ROI opportunities available



Information Classification: General

July 13-16, 2021
The Mirage, Las Vegas

#ISSWorldExpo
issworldexpo.com

No- or Low-Tech Facility
 May or may not have onsite manager
 Sign with phone number
 Minimal security (gate? fence? razor wire?)
 May have an expensive kiosk, but otherwise uses very little 

technology to automate the onboarding and rental process
 Manual and lengthy onboarding process
 Outdated website
 Minimal customer interaction and service
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Outdated Website
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Bait and Switch
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Tech-Savvy Facility
 Signage
 Website
 Integrated property-management software system
 Access control
 Video surveillance
 Tenant communications
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What Is a Tech-Savvy Facility?
 Signage

o Electronic and informative
 Website (mobile responsive)

o Enhance marketing
• Content, SEO, easily updated, dashboards and analytics

o Lead generation
o Tenant engagement

 On-boarding
o Tenant-driven, unit sizing, pricing, auto payment,

tenant insurance, electronic lease
o Online reservations, rentals and mobile move-in
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What Is a Tech-Savvy Facility?
Tenant mobile app used to access property and unit
 Tenant convenience
 Entry points/units
 Digital key sharing 
 Activity awareness
 Move-out
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What Is a Tech-Savvy Facility?
Operator tools 
 Remote open of entries and vacant units
 Automated overlocking and auction processing
 Digital-lock checks
 Secure vacant units
 Tenant activity tracking 
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What Is a Tech-Savvy Facility?
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What Is a Tech-Savvy Facility?
Property-management software (PMS)
 Tenant communications
 Rate management
 Reporting and analytics

New marketing opportunities
 Digital key share
 Referral incentives (mobile-device banners)
 Surveys
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What Is a Tech-Savvy Facility?
 Wi-Fi enhanced
 Cloud-based video surveillance

o Artificial intelligence (AI)
o Notifications 
o Efficient past event look-up capability 
o Two-way audio

 IoT (Internet of Things) sensors, lighting and HVAC
 Site maps
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Site Map
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Video: Keylock Storage
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How Does It Help
You Streamline?

Tenant perspective
 Onboarding
o Renting units 

after hours
 Visits
 Digital key share
 Contact
 Move-out

Operator perspective
 Remotely managed
 Remote unlocking
 Lock checks
 Automated overlocking 

and removal
 Move-out
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Implementing a 
Health-Conscious Facility
 Contactless rentals and entry points 

o Stay out of the elements
 Safe and secure environment 

o Mental assurance
 One-touch 

o Carrying package
 Digital key share
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Conversion Considerations
 Website

o Lead generation
o Unit size determination
o Onboarding process

 PMS software
 Retrofit access control

o Broadband connection
o Doors (may be time to upgrade)
o Entry points
o Units
o Video surveillance
o Lighting and HVAC control
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Video: What Do Your 
Customer’s Want?
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Cost
 Website: Development and ongoing costs vary.
 PMS: $150-$250 per month
 Access control: $215-$250 per door
 Roll-up doors: $250-$500 per door
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ROI
 Technology fee
 Reduced labor (remote-managed facility)
 New doors and technology
 Capture more rentals and lease up more quickly
 Insurance (or tenant-property protection) discounts
 Cost segregation
 Rate management

o Raise rental rates to street rates or above.
o Identify frequent users.
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Review
 Differences between low-tech and tech-savvy facilities
 Benefits of a streamlined, health-conscious, 

tech-savvy facility
 How to convert a low-tech facility to tech-savvy
 The cost of going tech-savvy
 ROI opportunities available



Information Classification: General

July 13-16, 2021
The Mirage, Las Vegas

#ISSWorldExpo
issworldexpo.com



Information Classification: General

July 13-16, 2021
The Mirage, Las Vegas

#ISSWorldExpo
issworldexpo.com

Terry Bagley
President of Industry 
and Partner Relationships
Janus International
terry.bagley@janusintl.com
www.janusintl.com

Contact the Presenter

mailto:terry.bagley@janusintl.com
http://www.janusintl.com/
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